GRANT SERVICES — TIER MENU

Strategic grant readiness, writing, and management for nonprofits & social
impact organizations

HOW PRICING WORKS

Pricing is based on operation budget band and geographic context (U.S. vs. Haiti/
LMIC).

Tier 4 retainers are available only with active, awarded funding.
Budget bands:

<$50K | $50 100k | $100K - 250Kk | $250k - 500Kk | $500k+

QUICK TIER DECISION GUIDE

e Not sure you’re ready for funding? — Tier 1

e You have a real opportunity to apply to? — Tier 2

e You’re already funded and need reporting/compliance support? — Tier 3
e You need external grants to lead across the full lifecycle? — Tier 4

TIER T — GRANT READINESS & INSTITUTIONAL STRATEGY

Purpose: confirm readiness, strengthen structure, and build a clear funding pathway.

Best for: Organizations lacking clean core materials, early stage orgs, repeated
rejections, preparing for institutional funders

Timeline: 10 - 15 business days
Includes:

e Rapid audit of existing documents
e Readiness assessment (capacity + compliance snapshot)
e Core funder-facing narrative (mission, problem, approach, impact)



e Grant-ready boilerplate pack (short + long org & program descriptions)

e Compliance checklist (standard donor requirements)

e 90-day readiness action plan

e Funding pathway recommendations (what funders make sense + why)
e 1 strategy call

Outcome: A reusable foundation for grant application.

Investment: $650 — $1,400

TIER 2 — GRANT WRITING (SELECTIVE, PROJECT-BASED)

Purpose:: produce funder-aligned submissions that are compliant, clear, and

competitive.

Best for: Organizations seeking a sustainable grant pipeline

Timeline: Varies by scope & funder

e Concept Development - Early-stage application & funder screening

o

o

o

O

Letter of Intent (LOI)

Concept note/ concept paper

Alignment to funder priorities

Clear framing of problem, intervention, and outcomes
m Investment: $950 - 1,700

e Full proposal (Small - Mid) (from scratch)- Complete application
development.

o

o

o

o

Full narrative drafting (foundation, corporation, or institutional)
Budget alignment support and/or budget narrative
Outcomes & indicators framing
Coordination Checklist
m Investment: $1,900 - $3,800

e Editing & Review (you already have a draft)

o

o

o

o

Structural and narrative review

Clarity, compliance, and alignment edits

Funder - specific language refinement

Final readiness check before submission
m Investment: $350 — $750



Includes:

e Defined revision rounds (per scope)
e Final QA check before submission

Outcome: A polished, submission-ready grant application

Does not include post-award reporting, donor management, or ongoing support unless
added.

TIER 3 — GRANT MANAGEMENT & POST-AWARD COMPLIANCE (RETAINER ONLY)

Purpose: keep funded programs compliant, on-time, and funder-ready
Eligibility: only during active funding periods.
Best for: Organizations seeking long-term funding consistency

A) Single Active Grant (Monthly Retainer) : $800 - $ 1,600
B) Multiple Active Grant (Up to 3) (Monthly Retainer) : $1,300 - $ 2,600

Includes:

e Grant agreement review + compliance checklist

e Reporting calendar + deadline management

e Interim/final narrative report support

e Documentation tracking + close-out support

e Funder communication support (extension/ clarification)

TIER 4 — INTEGRATOR GRANTS PARTNERSHIP (EXTERNAL GRANTS LEAD)

Purpose: long-term partnership across readiness,writing (capped), management, and
pipeline oversight.

Timeline: 6 — 12 months minimum
Engagement: Monthly, tied to awarded funding only
Best for: Organizations managing live grants and reporting obligations

Eligibility: funded/high-capacity organizations



Includes:

Grant strategy + planning cadence

Reporting calendar & compliance tracking
Selective/ capped grant writing support

Full grant management + reporting oversight
Monthly grants status update

Donor communication support

Progress & final report drafting support
Grant closeout documentation

Quarterly strategy reviews

Outcome: Clean reporting, donor confidence, and reduced risk.

Monthly investment range: $2,000 — $4,000 / month

ADD-ONS (Available To All Tiers)

Donor Prospect Research (3 - 5 aligned funders): $400 - $700
Additional Grant Report (extra interim/ final): $500 — $900
Logframe/ Results Framework: $500 - $1,000

Funder Meeting Prep Pack: $300 - $600

Grant Systems Setup (folders + tracker + workflow): $600 — $1,200
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